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(our new) President’s Report

I just concluded my first Representative As-
sembly meeting as President and I am honored to
serve with such dedicated colleagues. It was evi-
dent from the first minute that the biggest chal-
lenge of this position will be trying to keep up the
quality and quantity of leadership provided by
Larry McElheny for the past four years. One of
the reasons I decided to pursue the KSFA presi-
dency was to try to maintain the integrity and for-
titude of Larry’s leadership. KSFA has established
a record of doing the right thing for the teachers
and students of Kapalama. I hope to be able to keep
that record intact.

The biggest challenge facing KSFA is the
belief, held by some on campus, that KSFA should
not exist. Our organization is the only place where
teachers from all four parts of our campus meet
and discuss important issues regularly. Our orga-
nization is allowed regular access to speak with
the administration. Our organization works dili-
gently to improve communication between teach-
ers and administration so problems, misunderstand-
ings, and rumors can be addressed quickly and ef-
ficiently. Our organization exists so the focus on
our campus can be kept on providing the best pos-
sible education for our students. It is hard to imag-
ine why people would think KSFA should not ex-
ist. We owe our birth to the strong example set by
Na Kumu and continue to work closely with that
organization. Perhaps some people fear the word
“union” and all the negatives that word can evoke.
This union was formed at a time when the focus
on campus was not on our students. KSFA wants
to make sure that never happens again.

What is gratifying about this year’s Repre-
sentative Assembly is all the new faces who have
agreed to serve a two-year term. KSFA represents
236 individuals and after four years there have been

almost 50 people who have added their names to
the list of representatives. Each person who leaves
the RA takes with them a deeper knowledge of the
goals of KSFA and the inner workings of our or-
ganization. The new faces at the RA show that
KSFA is truly a representative body and they are
willing to do their part. Getting input from all mem-
bers is crucial to our making the best decisions for
all. It would be a poignant testimony to the suc-
cess of KSFA if all members would find the time
and the desire to serve one term in the Representa-
tive Assembly.

Whether you choose to serve or not, please
be cognizant that KSFA is your organization and
it is here to serve you. There is one representative
for every ten members so you should not have a
problem finding someone to listen to you. (See the
list of reps. on page 4.) KSFA has established a
record of working tirelessly for its members. I hope
to serve in the same manner.

Mabhalo,
Rick Heyd, unit 7/8

what’s inside?

Just Cause ..... page 2

Please welcome ourNew
Rep Assembly members!
page 4
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The Strategic Plan: key to the just cause issue

“Genuine collaboration occurs only when power is shared.” - Hamilton McCubbin, CEO

One practice that is having a positive affect at Kame-
hameha Schools is the use of the Strategic Plan by some KS
leaders as a guide for proper decision-making. This practice
is a potential solution to a se-

ment disagrees, insisting that they have unfettered rights re-
garding non-renewal of any of our one year employment
agreements. KS wants the “flexibility” to apply unknown

and unchallengeable

rious governance problem at
Kamehameha Schools.

Can you remember a
school yard opportunist who
would attempt to change the
rules of the game so that his
team would win? Or, can you
recall a teacher of yours who
conducted the class so arbi-
trarily that no one could fig-
ure out how to behave or how
to ask a question? If you can,
you will appreciate that these
are not situations conducive to
high morale, ongoing partici-
pation or outstanding perfor-
mance.

It is more productive
and rewarding to participate in
activities or in an organiza-

be practiced.

Kamehameha Schools will regard
out ‘ohana as a precious resource. We
will treat each other with respect, nur-
ture expertise and talents, and recog-
nize the contributions of all. We will
maintain 2-way communication at all
levels. Inclusive decision making will

— KS Schools Strategic Plan,
Guiding Principles

“rules” for end-of-school-
year terminations. KS
should bring its position
into alignment with the
guiding principles of re-
spect, nurturing, open com-
munication and inclusive-
ness embodied in our Stra-
tegic Plan.

As many of you may
remember, the goal for our
first Collective Bargaining
Agreement was to get a
contract we could live with.
It was a long and conten-
tious process involving
many unfair labor practices
on the part of KS and re-
sulting in a contract with
broad management powers

tional culture where rules are
clearly defined and where
there is a system (with an impartial referee) to insure that the
rules are evenly applied. Sometimes true leadership is re-
quired to implement such a system.

These
examples
help illustrate
KSEA's con- “This transforma-
tinuing dis- . .
agreement tion involves ... system-
with — KS’ wide policies and proce-
management

dures aligned with the
Strategic Plan.”

— Kamehameha Schools

over the “just
cause” provi-
sions in our

Collef:t%ve Strategic Plan, Organizational
Bargaining Transformation

Agreement.

KSFA be-

lieves that

when work

rules are clear and evenly enforced, performance will be
optimized. We also believe that termination of a teacher’s
employment at the end of the school year for disciplinary
reasons should satisfy these just cause rules. KS’ manage-

and many ambiguous con-
trols on employee actions.
However, we have always kept the perspective that the con-
tract is a work in progress and that over time additional im-
provements would be made as the quality of communica-
tions between KS and KSFA improved.

AsTend my second two-year term as your President, I
am happy to report that we have made significant headway
clarifying and refining that original Collective Bargaining
Agreement. We now have a much improved grievance pro-
cess, an outstanding salary schedule and an improved ben-
efits package. However, I regret that I can not report much
progress with just cause and power sharing. There remains
a distinct gap between the values and goals in Dr. McCubbin’s
statement (and in the Strategic Plan) and the positions of the
KS negotiating team on this issue to date. Further alignment
is necessary.

We all know that Kamehameha is a great place to work.
But imagine the transformation if our leaders increasingly
followed through on their stated policy commitments to col-
laboration, inclusion and sharing of power. The “just cause
issue” provides an opportunity for them to confirm those
commitments and optimize performance by resolving a long
standing issue of fair play. We need to build on the success-
ful practice of aligning actions with the Strategic Plan.

— Larry McElheny, unit 9-10, former KSFA presi-
dent
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Pretend you are on the WASC team
and take this governance quiz

In about ayear, Kamehameha Schoolswill berevaluated by aWASC team. Sincewefailed Governance
last time because our |eaderswere intimidating and non-inclusive micro-managers, it seemsreasonable
that the new team will be anxious to see how much we have improved. You will recall, two of the
reasons we formed our union was to give the faculty a voice in school matters and provide some
protection from unreasonabl e discipline (e.g. NaKumu-four discipline and the WA SC report inquisition).
This quiz focuses on discipline questions and reflects KSFA's commitment to keep you informed on

governance matters.

1. What isthedifferencebetween dischargeand
non-renewal?

a. Discharge is a medical term and non-renewal
refers to magazine subscriptions.

b. Discharge is termination for cause and non-
renewal can be termination for no cause.

c. They have the same effect but one looks better
on your resume.

d. Both are termination, but the first is in mid-
contract and the second is at the end of your one-
year contract.

e. b,c,and dabove

2. Inour last grievance, the employee lost the
grievanceand hisjob becausethearbitrator was
persuaded that:

a. The grievant performed hisjob poorly.

b. The grievant violated awork rule.

C. Thegrievant’s position was eliminated.

d. Thegrievant had no right to grieve non-renewal

3. A disciplinary non-renewal could be
termination because an employee:

a. Failed to abide by the Conflict of Interest
provisions in the KS Employee Handbook.

b. Failed to comply with requirements specified
in some 304 pages of Administrative Memoranda.
C. Succeeded in punching his bossin the nose.

d. All of the above.

4. A performance non-renewal could be
termination because an employee:

a. Was incompetent.

b. Was unqualified.

c. Failed to meet the requirements of the position.
d. All of the above.

5. In attempting to make their just cause case
against the grievant at the arbitration, the
employer claimed that the grievant:

a. Violated an unwritten work rule by being unkind
to other employeses.

b. Performed poorly in class.

c. Had numerous parental complaints.

d. Violated awritten work rule (e.g. thosein the
KS Employee Handbook or KS Administrative
Memoranda)

6. Management claimsit needs the unfettered
right to non-renew (including the right to
terminatefor no causewith no explanation and
no recourseto a neutral third party) because:
a. An arbitrator might make a mistake.

b. KSadministrators might not be able to provide
areasonable and fair decision.

c. KS administrators need the right to be unfair,
unreasonable and unaccountable.

d. Unlike MidPac administratorswho haveto meet
the just cause standard for non-renewals, KS
administrators have better judgement and are less
likely to discipline unfairly.

ANSWERS (1€, 2d, 3d, 4d, 5a, 6a)

— Bill Follmer, Unit 9/10
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Write down your concerns, opinions or questions and give them to your rep. — they will
be passed around at the next meeting. Close the loop! Your opinion counts.

KSFA REPRESENTATIVE ASSEMBLY

UNIT KES:

Ronnie Kopp, Moana Leong, Bette Savini

UNIT 7/8:

Mike Ching, Renee Fujimoto, Don Kroessig, Kelly
Lyau, Ryan Parker

UNIT 9/10:

Bill Follmer, Larry Hagman, Rick Heyd, Larry
McElheny, Brian Riggs

UNIT 11/12:

Jan Becket, Jeremy Dulatre, Dee Mecham, Gail
Murakami, Betty Osserman, Diana Sanchez, Jim
Slagel

EXECUTIVE BOARD MEMBERS

— OUR NEGOTIATING TEAM—
President: Rick Heyd
Vice President:  Bill Follmer
Treasurer: Don Kroessig
Unit Reps to be announced

488-0767

Your Weingarten Rights

I believe this discussion could lead to
my being disciplined. 1 therefore request
that a union representative be present to
assist me at this meeting. I further request
reasonable time to consult with my union
representative regarding the subject and
purpose of the meeting. Please consider this
a continuing request. Without proper rep-
resentation, any discussion you require me
to participate in from this point on and any
statements you may derive therefrom I shall
regard as coerced in willful disregard of my
rights as set forth by the Supreme Court of
the United States. Nor do I consent to any
searches or tests affecting my person, prop-
erty, or effects without first consulting with
my union representative.
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New faculty members (and a few old ones): please consider filling out and sending this form to
Human Resources. Auto dues deduction saves our treasurer time and effort.

AUTHORIZATION FORM FOR DEDUCTION OF
UNION DUES/SERVICE FEE OUT OF WAGES

I , an employee of Kamehameha Schools (“KS”) voluntarily agree to have
KS take out of my wages regular monthly dues as established by the Kamehameha Schools Faculty
Association (“KSFA”) in accordance with its Constitution and Bylaws, or a regular monthly Service
Fee not to exceed KSFA’s regular monthly dues for its members as certified to you in writing by
KSFA, and to turn over to KSFA any and all such monies on the following conditions:

1. This authorization shall become effective upon the date set forth below and cannot be cancelled for
a period of one year from this date or until the termination of the existing collective bargaining agree-
ment between KS and KSFA, whichever occurs sooner, unless cancelled sooner as provided in Section
2 below.

2. I agree and direct that this authorization shall be irrevocable for successive periods of one year each,
or for the period of each succeeding applicable collective bargaining agreement between KS and KSFA,
whichever shall be shorter unless:
(a) I cancel this authorization by written notice to KS at any time or within ten days after the
expiration of any such one year period; or
(b) In the case of the expiration of any applicable collective bargaining agreement between KS
and KSFA during any such one year period, I cancel this authorization by written notice to KS
at any time during the period following the expiration of the applicable collective bargaining
agreement and ten days after the effective date of any new agreement.

3. This authorization is subject to sufficient wages being available to comply with all other required
deductions and existing federal and state laws. This authorization shall be suspended during any period
in which there is no collective bargaining agreement in effect between KS and KSFA. This authoriza-
tion shall end if my employment with KS ends. This authorization is made pursuant to the provisions
of Section 302(c) of the Labor Management Relations Act of 1947.

Date: Employee Signature:

Mailing Address:

SS#

Receipt of the foregoing authorization is acknowledged:

Employer




