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Faculty Association

P.O. Box 894163, Mililani

HI 96789

Hotline Number: 539-2450

Welcome our new Rep.
Assembly members

At last May’s General Membership Meet-
ing, the KS faculty elected new KSFA Represen-
tative Assembly members to a terms of two years.

When you see them, please welcome the new
and returning members of your Representative As-
sembly. They are your voices — make use of them!

UNIT KES:
Marilyn Broadbent, Sylvie Fields,
Pete Gerum, Ronnie Kopp, Diane

Tanner-Cazinha

UNIT 7/8:
Leimomi Akana, Marcy Clark, Don

Kroessig, Judy Rasmussen

UNIT 9/10:

Bill Follmer, Larry Hagman, Debbie
Johnson, Larry McElheny, Nathan

Nishimura, Brian Riggs

UNIT 11/12:
Jan Becket, Clare Ho, Sara Keahi,
Larry Mordan, Joyce Nielsen, Judy
Pearce, Holoua Stender

While you are at it, please thank the depart-
ing members of the Assembly for two years of gru-
eling work that at times seemed thankless. Because
of these folks (and a few others), we now have our
second collective bargaining agreement!

MAHALO ME KE ALOHA
Roy Alameida, Ruth Canham, Tom Chun,
Judy Cramer, Deane DeCastro, Mark
Ewald, Paul Fradale, Rick Heyd, Moana
Leong, Guy Ontai, Becky Tesch, Elizabeth
Truesdell, Maryalice Woodly.

Good news / bad news

The good: We can fax, phone, etc
KSFA has been allowed the use of some KS equip-
ment, in addition to the meeting space and mail-
boxes that had previously been opened to us. Be-
low is the text of a letter, dated 6/24/00, from Dr.
Chun to KSFA President Larry McElheny:

This is in response to KSFA’s letter dated June 21,
2000 regarding its request to use Kamehameha
Schools’ equipment. As a management decision,
separate and apart from the collective bargaining
agreement, I authorize KSFA’s use of KS’ equip-
ment under the following conditions:

A. Use of equipment is limited to KS’ telephones,
fax machines, computers, photocopiers, e-mail, and
audio-visual equipment. Use of KS’ telephones and
fax machines are limited to local calls/faxes to
avoid long distance charges.

B. Such access is limited to equipment located on
the Kapalama campus.

C. Use of KS’ equipment is limited to legitimate
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communications with Covered Employees or mem-
bers of Kamehameha Schools’ negotiating team.
D. Any Kamehameha Schools’ use of its equip-
ment has priority over any use by KSFA.

E. Use shall not interfere with Kamehameha
Schools’ operations and comply with KS’ accept-
able use policies and procedures.

F. KS equipment shall not be removed from the
school premises.

G. The charge for use of any KS copier shall be at
the rate of $.10 per page to be submitted to the
Principal’s secretary at the time of copying. This
charge may be modified from time to time.

H. The authorization for use of any of the equip-
ment items listed above in item A above may be
revoked at any time.

The bad news: no extended em-

ployment contracts — for now

In an additional memo dated the same day, Dr.
Chun also relayed to KSFA that KS at this time is
“not considering extended term employment for
teachers because the SLE’s and strategic plan may
have some impact on staffing in the future.” How-
ever, Dr. Chun went on to comment that “My Aca-
demic Council and I are willing to explore this topic
over the next year. We will invite KSFA to par-
ticipate in these discussions.” The memo also com-
ments that final decisions are made by the entire
Executive Management Team and by the Board of
Trustees.

Mark your calendars

Below is the tentative 2000-2001 Representative
Assembly meeting schedule. Meetings are open
to teachers, and are held in the woodworking class-
room in the Technology Building (Larry
McElheny’s room). Just to be sure of the date and
place, check with your representative before at-
tending a meeting. We are planning on refresh-
ments at meetings. Come share them with us!

September 5 February 7
October 4 March 6
November 14 April 4
December 6 May 8

January 9

Rep. Assembly votes on
goals for the year

The KSFA Rep. Assembly voted at its 9/5 meet-
ing to adopt these as our goals for the coming
school year:
* 100% voluntary payment of dues
» Negotiate:
a. extended employment agreement
b. multi-year collective bargaining agreement
c. increased compensation with further com-
pression of salary schedule
d. improve retirement benefits
e. clarify and improve “terms and conditions”
* Increase proactive initiatives

Trustee selection comments due soon

Final public comments on permanent trustee
selection are due by 4 p.m., October 3rd. Address
your written comments to:

Trustee Screening Committee

c/o Inkinen and Associates

1001 Bishop St. Pauahi Tower Suite #477

Honolulu, HI 96813.

The public is also welcome to contact the

Screening Committee in these ways:
phone: 521-2331
fax: 521-2380
e-mail: kinkinen@inkinen.com

Members of the Screening Committee empha-
size that all comments will be transmitted to the
Probate Court. The committee will organize them
into categories for the court.
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Representative Assembly Discusses Drug Testing Policy

NOTE: Since this meeting, and possi-
bly as a consequence of these discussions,
Human Relations has significantly revised
and clarified various parts of the proposal.
Copies of the proposal are included with
this newsletter. Please let your representa-
tive know your thoughts on this significant
policy.

A highlight of the September 6th meeting of
the KSFA Representative Assembly was an infor-
mal presentation and discussion of the
Administration’s intention to propose a modifica-
tion of the policy on drug and alcohol abuse. Carol
Koza from the Human Relations Department pre-
sented a broad overview of the proposed policy
change which would include the testing of faculty
suspected of drug or alcohol abuse based upon
documented observations of behavior, appearance,
and/or job performance that would support a ‘rea-
sonable belief’ of drug abuse. The spirited discus-
sion that followed touched upon several areas of
concern:

There is no description of how ‘false posi-
tives’ will be treated. Considering that the policy
allows an employee to be suspended without pay
simply based upon suspicion alone, the conse-
quences of fallible technology and/or poor labora-
tory procedures could be devastating to the person
and career of an employee.

The policy provides no consequences or le-
gal remedies if a supervisor falsely accuses an
employee, irreparably damaging that person’s
reputation. Presumably, the only recourse the em-
ployee might have is to bring suit against the ac-
cuser and/or the school.

Testing based upon ‘reasonable belief’ re-
quires a far less rigorous rationale than the more
stringent standard of ‘probable cause’ meaning that
the factual basis for deciding to test an employee
does not have to be as legally sound as that re-
quired of law enforcement agencies.

A well reasoned and rational justification of

this proposed policy change has not been presented.
Is there evidence that a drug problem exists among
KS faculty? Is the current policy insufficient?
Would upper level management receive the same
scrutiny, especially since the only publicly docu-
mented case of a drug problem in the past has been
at these levels?

Human Relations cited precedents for the drug
testing of teachers in two court cases, one in a pub-
lic school system and the other in a private school,
to support their proposed policy change. These
cases defined teachers as part of the ‘safety sensi-
tive’ workforce with includes bus drivers who are
subjected to random drug testing. The relevance
of these cases to the proposed policy change is not
clear since the rationale in both cases involved a
the suspicion of drug use based upon wide-spread
use in the community.

This point lead to a lively discussion of the
apparent belief that teachers are less worthy of re-
spect that other professionals. Some members felt
that urinating a bottle was professionally and per-
sonally demeaning. There was much concern for
the effect such a policy change might have on the
morale of the faculty.

What protections are there against invasion-
of-privacy concerns if an employee must divulge
private, confidential information about his or her
medical condition? While it is clear that certain
over-the-counter and prescription medications can
confound the test systems, there were no assur-
ances that irrelevant information might also be re-
quested.

The proposed policy change suggests a con-
tinuing penetration of the Education Division by
the top-down corporate mentality which got KS in
trouble a few years ago. What happened to shared
decision making?

Further discussion of this issue between
your KSFA negotiators and the Administration are
certain since drug policies are a required element
of negotiation of any collective bargaining agree-
ment. Please let your unit representative(s) know
how you feel about this issue.
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KSFA attorney Dean Choy responds to the KS proposal

Enclosed are copies of four cases that illus-
trate the current state of the law regarding faculty
drug testing. In summary, these cases uphold fac-
ulty drug testing based upon reasonable cause. The
Kamehameha Schools (KS) drug testing policy is
based upon reasonable cause and would, concep-
tually, probably withstand Kamehameha Schools
Faculty Association (KSFA) legal challenge.

The enclosed cases involve public school
teachers that have Fourth Amendment protection
against unreasonable searches, which protection is
unavailable to KSFA members. On the other hand,
KSFA members have a right to privacy under the
Hawaii Constitution. In light of the reasoning in
the enclosed cases and the unsuccessful challenge

to drug-testing by the UPW (whose members have
both Fourth Amendment and Hawaii Constitutional
protections), it is unlikely that a KSFA legal chal-
lenge based upon the right of privacy would pre-
vail.

I assume KS management is aware of these
legal standards and would not concede the thresh-
old issue of implementing a drug testing program,
regardless of KSFA’s arguments. These cases also
illustrate, however, that bargaining over the par-
ticulars of the program, such as the blood-alcohol
culpability level, can be viably pursued to make
the program as fair and palatable as possible to
KSFA members.

—Dean Choy, KSFA Attorney

Mandatory faculty drug tests: some background

A recent Honolulu Advertiser article (8/28/
00) commented on national trends in drug testing:
“Companies are quietly dropping controversial
employment tests such as drug screenings, medi-
cal exams and psychological exams — a sharp re-
versal from the early 1990s when such testing was
therage.” In 1997, 62% of companies nationwide
were requiring drug tests, but only 47% do now.
One reason is that drug use among employees has
dropped to its lowest level in 11 years, according
to the article.

Despite this nationwide trend, KS Human
Relations has made it clear that KS intends to
implement mandatory drug testing as soon as pos-
sible. In a few court cases where drug testing based
on what is called “reasonable suspicion,” school
districts have prevailed over teachers and unions
protesting these policies. “On balance, the public
interest in attempting to ensure that school teach-
ers perform their jobs unimpaired is evident, con-
sidering their unique in loco parentis obligations
and their immense influence over students. These
public interests clearly outweigh the privacy in-
terests of the teacher not to be tested...” (Knox
county education Association vs Knox county
Board of Education).

In fact, just two school districts in the United
States have imposed mandatory drug tests for
teachers, both in the South: Knox county, Tennes-
see and the Orleans Parish School Board. The court
decision in the Orleans case states that “males must
face a urinal in the presence of a monitor. Fe-
males may repair to a stall where the monitor re-
mains separated by a visual barrier but able to
hear the sounds of the person urinating.”

However, a similar case in the District of Co-
lumbia resulted in a much narrower application of
mandatory drug tests. “In summary, then, we hold
that it is not unreasonable for the School System
to require drug testing of its employees where: a)
the employees’ duties have a direct impact on the
physical safety of young school children; b) the
testing is conducted as part of a routine, reason-
ably required, employment-related medical exami-
nation; and c) the test employed is one that has a
nexus to the employer’s legitimate safety concern.”
(Juanita M. Jones vs Floretta d. McKenzie, Super-
intendent of Schools, District of Columbia).

The National Education Association national
office reports that none of its thousands of affili-
ated schools, anywhere in the nation imposes man-
datory drug tests on teachers.

—Jan Becket, Unit 11-12
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New faculty members (and a few old ones): please consider filing out and sending
this form to Personnel. auto dues deduction saves our treasurer time and effort.

AUTHORIZATION FORM FOR DEDUCTION OF
UNION DUES/SERVICE FEE OUT OF WAGES

I , an employee of Kamehameha Schools (“KS”) voluntarily agree to have
KS take out of my wages regular monthly dues as established by the Kamehameha Schools Faculty
Association (“KSFA”) in accordance with its Constitution and Bylaws, or a regular monthly Service
Fee not to exceed KSFA’s regular monthly dues for its members as certified to you in writing by
KSFA, and to turn over to KSFA any and all such monies on the following conditions:

1. This authorization shall become effective upon the date set forth below and cannot be cancelled for
a period of one year from this date or until the termination of the existing collective bargaining agree-
ment between KS and KSFA, whichever occurs sooner, unless cancelled sooner as provided in Section
2 below.

2. I agree and direct that this authorization shall be irrevocable for successive periods of one year each,
or for the period of each succeeding applicable collective bargaining agreement between KS and KSFA,
whichever shall be shorter unless:
(a) Icancel this authorization by written notice to KSBE at any time or within ten days after the
expiration of any such one year period; or
(b) In the case of the expiration of any applicable collective bargaining agreement between KS
and KSFA during any such one year period, I cancel this authorization by written notice to KS
at any time during the period following the expiration of the applicable collective bargaining
agreement and ten days after the effective date of any new agreement.

3. This authorization is subject to sufficient wages being available to comply with all other required
deductions and existing federal and state laws. This authorization shall be suspended during any period
in which there is no collective bargaining agreement in effect between KS and KSFA. This authoriza-
tion shall end if my employment with KS ends. This authorization is made pursuant to the provisions
of Section 302(c) of the Labor Management Relations Act of 1947.

Date: Employee Signature:

Mailing Address:

SS#

Receipt of the foregoing authorization is acknowledged:

Employer
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Write down your concerns, opinions or questions and give them to your rep. — they will
be passed around at the next meeting. Close the loop! Your opinion counts.

KSFA REPRESENTATIVE ASSEMBLY

UNIT KES:
Marilyn Broadbent,Sylvie Fields, Pete Gerum,
Ronnie Kopp, Diane Tanner-Cazinha
UNIT 7/8:
Leimomi Akana, Marcy Clark, Don Kroessig, Judy
Rasmussen
UNIT 9/10:
Bill Follmer, Larry Hagman, Debbie Johnson, Larry
McElheny, Nathan Nishimura, Brian Riggs
UNIT 11/12:

Jan Becket, Clare Ho, Sara Keahi, Larry Mordan,
Joyce Nielsen, Judy Pearce, Holoua Stender

EXECUTIVE BOARD MEMBERS

— OUR NEGOTIATING TEAM—
President: Larry McElheny 941-3638
Vice President:  Bill Follmer 488-0767
Treasurer: Brian Riggs 672-0001
KES Rep: Dinae Tanner  235-8903
Unit 7/8 Rep:  Don Kroessig ~ 395-8970
Unit 9/10 Rep:  Debbie Johnson 626-0416

Unit 11/12 Rep: Larry Mordan ~ 261-7138

Your Weingarten Rights

I believe this discussion could lead to
my being disciplined. 1 therefore request
that a union representative be present to
assist me at this meeting. I further request
reasonable time to consult with my union
representative regarding the subject and
purpose of the meeting. Please consider this
a continuing request. Without proper rep-
resentation, any discussion you require me
to participate in from this point on and any
statements you may derive therefrom I shall
regard as coerced in willful disregard of my
rights as set forth by the Supreme Court of
the United States. Nor do I consent to any
searches or tests affecting my person, prop-
erty, or effects without first consulting with
my union representative.
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Mandatory faculty drug tests: Do

Just a few questions about the drug testing
proposal:

* Why? Those teachers who know about the
proposal are asking why KS feels the need for such
extreme measures when no teacher drug problem
exists, and when we already work under a strict
zero-tolerance drug policy.

* Why now? Questions have also been raised
about the timing of the proposal, just before the
selection of permanent trustees. KSFA, of course,
is asking why discussions about the policy cannot
be made part of the normal spring bargaining meet-
ings, and why
any change to

the existing

policy cannot Administer the empire by
be implemented engaging in no activity.
with a new con-

tract next year.

e ?e)lif ysire The more laws and orders
why not the  are made prominent,
other? Psycho- the more theives and rob-
logical tests, bers there will be.

like mandatory
drug tests, are
not uncommon
in a business
environment. A psychological screening test (since
discontinued) required of employees at Rent-A-
Center, according to the Advertiser article cited
above, asked questions about employees’ belief in
God, about their ability to start or hold bowel move-
ments and about any “unusual sex practices” they
might engage in. Arguments for mandatory drug
tests also apply by logical extension to psychologi-
cal tests, which might screen out unstable teachers
who could pose even more of a danger to students
than teachers who use drugs.

* Do we walk the walk? The recent strategic
planning process modeled inclusiveness and col-
laborative decision-making, ending up with a state-
ment we can all be proud of. One of the guiding
principles in the 8/29 draft (still to be approved by
the trustees) is this: “We will regard our Kame-

—Tao-te Ching, verse 57

we really want to go there?

hameha Schools ‘ohana as a precious resource.
We will treat each other with respect, nurture ex-
pertise and talents, and recognize the contributions
of all.” Aside from its conflict with common sense
and current business practices, is the proposal in
alignment with the Strategic Plan?

* Why break a few eggs when no one wants
the omelet? No apology could adequately com-
pensate or appease a teacher falsely accused. If
no drug problem exists now, any application of
the proposed policy would lead to an unaccept-
ably high risk of unfounded accusation. Since a

false allegation could taint a teacher’s career
forever, we feel any such risk is unaccept-
ably high. Voltaire once said it is better to
let ten guilty men go free than to condemn
an innocent man falsely. If we agree that no
one is guilty, the innocent ones are all that
are left to condemn.

* What case histories really matter? We
may have been too busy correcting papers,
but where are all the news stories about
drugged-out high school teachers convinc-
ing entire classes to throw off their clothes,
worship the devil in the forest and then jump
off cliffs? We all want our airline pilots
tested (frequently), but are high school teach-

ers really in the same league, with respect to physi-
cal safety?

» Who is minding the chickens? The past few
years are painful to recall, and no one wants to
rehash them. However, drug abuse was openly
tolerated for several years in at least one case in-
volving a well-connected upper level administra-
tor, now departed. Without much effort, many
teachers can come up with instances of harassment
or rules applied selectively — one reason we union-
ized. Our institution does not have a good track
record in the impartial application of policies.

* Why (almost) nowhere else? Why have
other public and private schools in Hawai‘i and in
the rest of the nation not imposed similar policies?

(continued on page 10)
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KES language arts teachers describe philosophy

Recently, scholars and researchers have debated
the merits of a phonics-based program and a whole-
language approach to literacy. Contrary to the com-
mon belief that phonics is not taught in whole-lan-
guage classrooms, teachers integrate phonics,
grammar, and conventions of writing in meaning-
ful ways when there is a functional purpose to learn
these skills. Studies show that children learn skills
most readily when they are meaningful and taught
in context, not in isolation. This helps students
enjoy reading and writing as purposeful, produc-
tive, and creative pursuits, engaging them as inde-
pendent thinkers.

The recent National Reading Panel report on April
13, 2000, states:

It is important to recognize that the goals of phon-
ics instruction are to provide children with key
knowledge and skills and to ensure that they know
how to apply that knowledge in their reading and
writing. In other words, phonics teaching is a
means to an end. ... Programs that focus too much
on the teaching of letter-sound relations and not
enough on putting them to use are unlikely to be
very effective. In implementing systematic phon-
ics instruction, educators must keep the end in mind
and ensure that children understand the purpose of
learning letter sounds and that they are able to ap-
ply these skills accurately and fluently in their daily
reading and writing activities.

— Teaching Children to Read: An Evidence-Based
Assessment of the Scientific Research Literature
on Reading and its Implications for Reading In-
struction

As KES, we apply a balanced literacy program to
challenge ourselves and students, striving to reach
skills in an integrated and consistent way through
the reading and writing processes. Specific phon-
ics and grammar skills are taught in mini-lessons

as part of learning to read, spell, revise, edit and
craft finished pieces of writing. Quality literature
is used as models to learn about literary elements
such as genres, picturesque language, interesting
leads, voice, character and story structures.

As teachers, we continually strive to update our
professional skills, building a comprehensive rep-
ertoire of teaching strategies and ““best practices.”
As aresult, we have come to understand the read-
ing and writing processes and how children learn.
According to Paul LeMahieu, teachers need to be
“sophisticated consumers,” choosing strategies that
are best for students based upon their individual
strengths and needs. Therefore, we do not use a
basal program at KES, as one-size-fits-all para-
digm. Kent Keith (former president of Chamanade
University), a recent symposium Thought Leader,
parallels this paradigm to a “factory model” ap-
proach to teaching. Instead, our goal is to keep
childrens’ interests and motivation high, by using
engaging materials to foster a love for reading and
writing. Our hope is to light their fires, so that
they will then carry the torch as lifelong learners!

— Moana Leong, KES

Regenerate a forest,
regenertate an instituion

Below is the text of a petition circulated near
the end of school last spring. Some faculty
members may have heard about it, but not
seen the full text of the document. Approxi-
mately eighty faculty members signed it.

Dear Dr. Chun:

As teachers and staff members at Kamehameha we
would like to make a proposal for the valley be-
hind the main gate. We would like to ask that the
school dedicate a significant portion of the cam-
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pus to regenerating a native forest. Specifically,
we would like to have the Estate permanently set
aside the valley behind the main gate for that pur-
pose.

As you know, teachers, staff members and students
currently travel to the Big Island to plant koa seed-
lings. All feel that this is an important part of their
experience at Kamehameha. In fact, it is so im-
portant that we would like to have this experience
much more readily available to a greater number
of students and staff at Kamehameha. Since the
construction of the new water tank above
Waonahele Rd., the only remaining undeveloped
part of our campus is that valley. Now is the time
to set it aside — permanently.

The strategic planning process is currently reaf-
firming the identity of our school as a Hawaiian
institution, It is also reaffirming the importance of
our natural resources as educational assets. We
hope to see the school turn this resource into an
educational asset that will benefit the entire cam-
pus, K-12, and will create a model for the other
campuses and for the rest of the state.

Experts on Hawaiian forests have told us that this
project is feasible if the school dedicates a rela-
tively modest amount of resources to it over a pe-
riod of several decades. Attached is an article de-
scribing a similar effort at Punahou School, in part-
nership with groups such as the Nature Conser-
vancy. We hope that the school and our students
can all benefit from similar partnerships.

The project carries a positive symbolic value.
Working together to create a native dryland forest
would help bring us all together at a time when the
institution needs healing. Please give this proposal
your enthusiastic support and help us work to
implement it.

(petition signed by 80 faculty members)

Dr. Chun’s response

Dr Chun sent the letter below, dated 6/19,
to those who signed the petition support-

ing a native forest project:

Mahalo nui loa for sharing your thoughts regard-
ing establishing a Native Hawaiian forest in the
valley above the main gate. I appreciate the sense
of stewardship you feel towards our beautiful Ka-
mehameha campus and the need for such a project.

I am delighted to endorse the concept of a Native
Hawaiian forest on campus. Ever since I returned
to Kamehameha, it has been my dream to trans-
form our entire campus into a garden in which our
students and staff could learn and enjoy. I can
think of nothing more exciting than to walk out of
the classroom and feel, touch, and smell the beau-
tiful plants and trees that once occupied these
slopes.

Regarding the valley itself, we need to engage in a
larger discussion of our school community to un-
derstand better the competing needs for this valu-
able resource. As you know, for a number of years,
we have been looking for a place to locate a base-
ball diamond. The lower part of this valley has
been identified as such a site. Thus, while I en-
dorse the concept of a Native Hawaiian forest, my
decision regarding where this will take place must
await further discussion.

I intend to convene a small group of staff and fac-
ulty with expertise in Native Hawaiian Forestry
and horticulture. I will be asking them to describe
the opportunities such a project will present as well
as any limitations, constraints, and challenges of
which we need to be aware. This information will
be helpful in our discussion regarding placement
of this project. Hopefully, this discussion can be-
gin to take place when school resumes this fall.

In closing, I pray you will have a wonderful sum-
mer, one that is restful and rejuvenating at the same
time. God bless.
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(continued from page 7)

Might there be something about the basic nature
of the educational environment and of the kumu-
haumana relationship that makes this a really bad
idea?

» Methinks thou doth protest too much. Al-
ready speculation exists among students about
which teachers might be subject to drug tests; while
these opinions might lead to an interesting discus-
sion on stereotyping and critical thinking, more
often they invite a disregard for diversity and ec-
centricity. Under the guidelines of the drug test
policy, Albert Einstein, Joan of Arc, and Sir Tho-
mas More would be lined up daily outside our bath-
room stall, waiting to prove their purity once again.

* Do as we say, not as we do? Ultimately
doesn’t the proposed policy send a double mes-
sage to the children about their kumu and about
the kind of society they might want to help build
once they leave Kamehameha? Each time they
enter the campus gates, teachers would lose some
of the civil rights they hold as American citizens.
Under the policy, school authorities would not have
to meet the normal legal standard of “probable
cause” — just the much lower corporate/military
standard of “reasonable belief.” If the school can-
not offer any model in its own governance but that
of an authoritarian mini-state, students will leave
with no model but that one. Ultimately, the deeds
of the institution drown out the words of the kumu.

« Finally, to pee or not to pee? If we required
our teachers to wear armored vests, the commu-
nity would assume we have some serious safety
concerns. If we quarantined all of our students at
the end of each day, the community would assume
we have some serious health concerns. It doesn’t
appear we need to do that. We wonder what the
community will assume if we require our teachers
to take drug tests. Do we need to do that?

» Some modest proposals: Drug abuse is in-
deed a serious threat to our students. Not wanting
to seem entirely negative, we offer a few sugges-
tions for a comprehensive KS drug policy.

» We suggest that each KS campus be declared
a drug-free zone, with no alcohol, tobacco or other

drugs allowed in any dwelling or residence, any-
where, at any time on any campus. Surely that
would set a wonderful example to our students; as
educators, we all know that it is far better to teach
by example than by decree.

* To help set this example for the institution,
we suggest a voluntary public pledge of zero al-
cohol and tobacco use at any time in all circum-
stances by trustees, CEOs, administrators, employ-
ees in Human Relations and others who advocate
across-the-board, mandatory drug tests.

« If these suggestions seem absurd, imagine
how teachers feel about the drug testing poposal.
The decision of the judge in the District of Colum-
bia (see page 4) offers us all a middle path. De-
clare an institution-wide policy mandating drug
tests based on “reasonable suspicion.” However,
limit those affected to by the policy to KS person-
nel “having a direct impact on the physical safety”
of the students. Bus drivers would be affected,
but so would coaches and teachers transporting stu-
dents to and from school events, or shop teachers
operating machinery which might injure students.
Anything more extreme than this suggests motives
for the policy other than those related to concern
for the well-being of the students.

—Jim Slagel, Jan Becket, Unit 11/12

In keeping with the new
open spirit at Kamehameha,
the Faculty Forum at the end
of each newsletter is open to
those who wish to commu-
nicate with the rest of the
faculty. Please feel welcome
to submit a piece. View-
points expressed here do not
represent official positions
taken by KSFA.



